


























Planning process detailed in the Individualized Plan of Service (IPOS). The second largest
program area, we provide services to forty-five (45) individuals across urban Washtenaw
County. Community Alliance is the second largest provider among 12 providers of Community
Living Support in Washtenaw County.

3. We provide community housing opportunities to one (1) Adult Foster Care (AFC) Licensed Group
Home in Pittsfield Township, Washtenaw County. Our agency provides 24-hour staffing to six
(6) residents living at this licensed site. We believe that people with developmental disabilities
can reach their highest potential by providing a safe home, meaningful activities, and

appropriate levels of support.

Supported Living and AFC Program- Business Function Goal #1 Reduce overtime by 50% from
FY 2011/2012 spending

FY FY FY
Annual 10/11 11/12 12/13
Overtime% 19% 13% 15%

Action Plan : FY 2013/2014 the Organizational Business Goal will remain to reduce overtime
rate by 50%. Our targeted goal is an overtime rate of 7.5%. A primary objective to achieve this
goal is to hire a dedicated Human Resources Coordinator and create performance measures that
target efforts to reduce the overtime rate through collaboration with Supported Living

Program Coordinator and Site Supervisors.

Business Function Goal #2: Community Alliance will increase overall fiscal intermediary fees by 25% from
FY2011/2012 spending

Fiscal Intermediary Program

Business Function Objective: Increase fiscal intermediary (Fl) fees
by 25% from previous fiscal year

Fiscal Intermediary Services Administration Fees
Analysis of Data
FY 2011/2012 $170,955.00 | YTD
$14,246.25 | Average Fl fee per month
FY 2012/2013 | $255,910.00 | YTD
$21,325.83 | Average Fl fee per month

Action Plan: We are very pleased with this outcome, showing a 24.32% increase of market share
from the previous year end. The Fiscal Intermediary Business Objective for FY 2013/2014 will be
to gain a 25% in market share. Our targeted goal for the FI Program will be an additional $65k in
program fees. We will monitor our gains to ensure we train/groom Community Alliance staff
with the right skill set to allocate labor resources when necessary. We will conduct a study to
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determine industry norms of staff to employer of record ratios and build the program to
ensure our commitment to ongoing market growth and compliance with our current
contracts.

Supported Living Program- Effectiveness of Services

Goal: 80% of clients with Community Outing Goals will meet their goals as outlined in their
IPOS.

Community outing goals are determined by the participant at the Person Centered Planning
meeting. Modes of transportation are determined based on the level of independence desired
in the community. Less than 23% of the consumers served have levels of independence in the
community that would allow them to utilize public transportation. Approximately 50% have
natural supports that could offer transportation services. Activity is tracked based on all outings
no matter the mode of transportation.

52% of consumers met their community outing goals 80-100% of the time
(of these, 67% met the goal more than 100% of the time)
22% of consumers met their community outing goals 51-79% of the time
26% of consumers met their community outing goals >50% of the time
35% of consumers met their community outing goals more than 100% of the time

Action Plan: The consumers that met the outing goal more than 100% of the time, were 80%
more likely to have a Community Alliance vehicle assigned to their ‘site’ or within a short
walking distance of where the vehicle is assigned. Community Alliance has 10 vehicles in its
fleet, 6 of them are older models and unreliable requiring ongoing maintenance taking the
vehicle out of the field for weeks at a time. A review of the vehicie fleet has been conducted
and a vehicle proposal has been set before the board of directors to update the fleet and create
more reliable opportunities to transport consumers. The new vehicles will dramatically reduce
the risk to the organization of effectively maintaining older vehicles as well as cost savings.
Program administrators will review the circumstances of the consumers that met this goal 51-
79% of the time to improve this average in the next fiscal year.

Supported Living Program and AFC - Efficiency of Services

Goal: 1:2 ratio of experienced to new staff will be maintained at all Supported Living Program
sites.

Best Practices for recipients of behavioral health services indicate that a sense of safety

and stability is the foundation of efficient service delivery. We believe that longevity of staff at
any site positively impacts the receptivity of the recipient for services thereby making our
program effort more efficient in meeting stakeholder expectations. Experienced staff work
more productively and make fewer errors thereby preventing waste and ensuring consumer
satisfaction. Administration tracks the longevity of staff at all SLP and AFC sites and works to
maintain a 1:2 long-time staff/new- staff ratio. At the end of FY 2012/2013 two-thirds (2/3) of
all direct care staff have worked for Community Alliance for 5 years or longer. The national
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